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This document is an update to the Joint 
Municipal Waste Management Strategy 
for Dorset 2008 – 2033.  It provides a 
refresher on the following:

• Where we are now?

• What are the challenges ahead?

• What are we aiming for?

• The policy objectives 

The document also provides a framework 
for future decisions regarding infrastructure, 
treatment options and transport networks.
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Formation of the Dorset 
Waste Partnership
The Dorset Waste Partnership (DWP) was formed 
in April 2011 and brings together all seven councils 
within the shire county of Dorset. This includes the 
waste disposal authority, Dorset County Council, 
and the six waste collection authorities:

 - Christchurch Borough Council
 - East Dorset District Council
 - North Dorset District Council
 - Purbeck District Council
 - West Dorset District Council
 - Weymouth and Portland Borough Council

The county council acts as the host authority of 
the DWP, employing staff and providing support 
services such as HR, finance, procurement, IT, 
communications and customer services. Under a 
single management team, the DWP has created a 
unified workforce of more than 350 staff delivering 
waste, recycling and street-cleansing services on 
its partners’ behalf – the first waste partnership to 
deliver services in-house on this scale.

A key element of the partnership is an innovative 
cost-sharing approach. The partnership is driving 
down costs through:

 - Joint procurement
 - Sharing depots, vehicles and staff
 - Cross-boundary collections
 -  Increasing recycling and reducing the burden 
of landfill tax

Where are we now? 
 -  Generating income through a charged garden 
waste collection and competitive commercial 
waste services.

Introduction of the ‘Recycle 
for Dorset’ scheme
The ‘Recycle for Dorset’ service replaced the 12 
previous schemes across Dorset with a ‘one size 
fits all’ approach. It is a new uniform recycling and 
residual waste service which aims to service the 
entire county (excluding Bournemouth and Poole) 
using the same collection of materials and frequency 
of collection for all householders. Even communal 
properties are offered the scheme in full.  The 
service was rolled out to 200,000 households (rural 
and urban) across five tranches over a three year 
period.  The tranche areas were not based on district 
boundaries, they were chosen to provide the most 
efficient and cost effective service as possible.  

The ‘Recycle for Dorset’ service  
offers the following collections:

 -  A weekly collection of cooked and 
uncooked food waste using a 23-litre 
lockable container.

 -  A fortnightly collection of recycling using 
a 240-litre wheeled bin for paper and 
card, plastics (bottles, pots, tubs and trays), 
cans and aerosols, a 40 litre recycling box 
for glass and a reusable bag for batteries.

 -  A fortnightly collection of rubbish using a 
140-litre wheeled bin.

 -  An optional, charged fortnightly garden 
waste collection using a 240-litre wheeled 
bin, provided all-year-round.

Following the roll-out, improvements in customer 
satisfaction have been evidenced through residents’ 
surveys. For example, in the summer of 2017, the 
DWP undertook its own survey which drew over 
5000 responses from around the county.  This 
demonstrated a 87.7% satisfaction rate with the 
waste collection service.
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Waste and recycling 
performance

Recycling performance 
In term of performance, the ‘Recycle for Dorset’
service has had a dramatic impact on the DWP
recycling and composting rate. The overall
recycling rate has increased from 45% in 2007/8 to
59.4% in 2016/17. More specifically, following the
roll-out of the new service, the overall kerbside
recycling rate increased from 29% to 52% and the
overall kerbside residual waste collected decreased
from 71% to 48%.

The graph in figure one demonstrates the impact 
the new ‘Recycle for Dorset’ service has had on 
the DWP recycling and composting performance 
and how the amount of waste sent to landfill has 
decreased year-on-year since 2002.  According to 
recent DEFRA figures, when looking at comparable 
organisations that deliver a countywide waste 
collection and disposal service, we are now the best 

performing authority in the country.  The national 
average for recycling and composting performance 
in England for 2016/17 was 44.2%.

The two pie charts in figures two and three
compare our current waste arisings in terms of
quantities and breakdown to the waste arisings
five years ago in 2011/12. As illustrated, the
DWP landfill significantly less waste compared to
2011/12 (has reduced from 36% to 10% of the
overall waste arisings), collect more garden waste
(has increased from 13% to 20% of the overall
waste arisings) and treat more residual waste (has
increased from 15% to 30%).

However, whilst the figures over a 5 year period 
demonstrate an extremely positive result, it is 
worth noting that over the past 2 years, the 
DWP is experiencing a plateauing of its kerbside 
recycling rate and an increase in its waste arisings. 
This is similar to the recent national trend in local 
authority recycling performance. 

Figure one: Annual household waste treatment in Dorset
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Figure two: Household waste arisings July 11 to June 12
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Composition of materials identified in Dorset’s residual waste stream (after recycling) 
in 2017

Newspapers and magazines  1%

Other paper 7%

Cardboard 3%

Plastic bottles 1%

Plastic pots, tubs and trays 3%

Other plastic 17%

Nappies 13%

Textiles 8%

Glass 2%

Metals 2%

Garden waste 5%

Food waste 19%

Miscellaneous 21%

Waste composition
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Waste growth
There are a number of factors which effect 
waste growth and the key ones are housing 
and population growth, economic growth and 
legislative changes. 

Since 2008, waste growth has been in a period of
decline until 2013/14. Since then, it has started to
increase and Dorset has experienced an average
growth rate of 1.3%. It is predicted that housing
and population will both increase in Dorset over
the coming years. Historical data shows that waste
growth is linked to economic growth. Taking these
factors into account, it is estimated that waste
growth will be between 0.81% - 2.7% *.
 
*Data source: Draft Waste Local Plan 2015

For the purposes of planning services and budgets, 
the DWP are currently assuming a 2% growth rate 
for waste arisings. 

Cost per household
The DWP cost per household for 2017/18 is 
estimated to be £160 per household, based 
on assumptions in growth of households of 
1,250 new dwellings per year.  This cost includes 
everything that the DWP does – collection, street 
cleansing and disposal. It includes all overheads as 
well as contributions from commercial activity.

The Medium Term Financial Plan (MTFP) shows 
the cost per household is expected to rise to 
£170 per household by 2021/22.

Innovative waste disposal 
contracts and infrastructure

Update on infrastructure
Since the publication of the waste strategy, two 
new waste management facilities have been 
designed, built and are now in operation. A 
Household Recycling Centre (HRC) in Swanage 
opened at the end of 2011 which provides a 

safe and user friendly facility for residents and 
small businesses to recycle their waste. In 2015, a 
combined HRC and waste transfer station near 
Bridport opened, replacing the existing cramped 
HRC in the town along with delivering a strategic 
piece of infrastructure allowing the rollout and 
delivery of improved kerbside services in the area. 
The Bridport facility has since received national 
recognition through a number of awards. 

The DWP is currently focused on delivering 
another piece of integrated infrastructure for 
central Dorset which will provide much improved 
facilities for residents, make efficiencies for waste 
collection and improve resilience for the service. 

Update on contracts
The DWP has opted to contract directly with 
service providers to deliver front line Household 
Recycling Centres (HRCs) and to secure 
disposal outlets for the waste it generates. This 
approach has been a successful one and has seen 
improvements in performance as well as delivering 
financial savings.  
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Since 2008, the DWP has sent greater proportions
of its residual waste to either Energy from Waste
or Mechanical Biological Treatment facilities. This
has meant that the amount of waste directly
landfilled has reduced significantly, with less than
20% of local authority collected municipal waste
landfilled in 2016/17.

The majority of the disposal contracts held during 
this period have been extended to 2020/21. 

Most recently, the contract to manage the HRCs, 
waste transfer stations and associated haulage has 
been re-let for eight years. This new contract will 
provide the DWP with significant contributions to its 
savings target and service flexibility for the contract 
duration.  The contract started on 28 August 2016 
and introduced charges for non-household materials 
and reduced winter opening hours.

Budget savings and efficiencies

The DWP aimed to save a minimum of £1.3 
million cashable savings when it was set up, this 
has been achieved. Furthermore, the DWP have 
achieved substantial savings since it was established. 

The key budget savings and efficiencies made by 
the DWP so far are as follows:

 -  Net saving on disposal costs arising 
under the ‘Recycle for Dorset’ scheme 
– saving of almost £3.3m (ongoing 
saving per annum, due to avoided 
landfill costs)

 -  Charging for non-household material at 
HRCs – saving of £225,000 per annum

 -  Award of the new Household Recycling 
Contract – saving of £517,618 per 
annum

 -   Reduction in winter opening hours at 
HRCs – saving of almost £160,000 per 
annum

 -  Removal of recycling banks – saving of 
£121,000

 -  Contract extension with Eco solutions 
and composting street sweepings – 
costs avoided of £191,243

In addition, the DWP have grown the commercial 
services work from a fledgling set-up at the start 
of the DWP into services that are expected to 
generate over £4m of turnover by 2017/18.
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Legislation update 
The Dorset Joint Municipal Waste Management 
Strategy is intended to be a high level document, 
which takes into account the European and 
national waste management legal and policy 
framework and sets the direction for waste 
management in Dorset to 2033 and beyond.

National legislation and regulations govern the way 
in which waste management is organised, carried 
out and regulated. These provisions have set the 
framework for all waste management activities in 
Dorset and have a direct impact on the strategy.

However, since 2008 when the strategy was 
published, there have been a number of changes 
or additions to the legislative framework.

What are the challenges ahead?  
Changes to Waste 
Definitions

Previously the term ‘Municipal Waste’, as 
used in the UK and in this strategy referred 
to waste collected by local authorities. This 
definition, as described in the Landfill Directive, 
includes both household waste and that from 
other sources which is similar in nature and 
composition, which will include a significant 
proportion of waste generated by businesses 
and not collected by local authorities.  

Two definitions now exist to describe 
the waste collected and handled by local 
authorities:

Local Authority Collected Municipal 
Waste (LACMW)
LACMW refers to the previous ‘municipal’ 
element of the waste collected by local 
authorities. That is household waste and business 
waste where collected by the local authority and 
which is similar in nature and composition as 
required by the Landfill Directive.

Local Authority Collected Waste 
(LACW)
All waste collected by the local authority. This 
is a slightly broader concept than LACMW as 
it would include both this and non-municipal 
fractions such as construction and demolition 
waste. LACW is the definition that will be 
used in statistical publications, which previously 
referred to municipal waste.
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EU position

In the long term, the vote for Britain to leave the EU 
will have a big impact on waste management in 
the UK. In the short term, little will change as the 
EU has already made it clear that it expects the 
UK to remain compliant with EU legislation until its 
exit. Upon exit there should not be any immediate 
impact on relevant legislation as the majority of EU 
waste law has been transposed into domestic law 
in the UK. Changes to domestic law will take time 
and are likely to be complicated and prolonged. 

EU legislation can be credited for driving forward 
the emphasis on higher levels of recycling and 
advancing waste management.  Within the UK, there 
is cross-party political support for recycling, waste 
reduction and effective waste management and 
as such it is unlikely that there will be a reduction 
in recycling targets.   However, there is a risk that 
removal of the threat of legal challenge for failure 
to meet targets may dampen the impetus to meet 
targets within clear timeframes. Additionally, the 
considerable levels of austerity experienced by local 
government may result in diversion of resources 
away from recycling and waste reduction schemes.

The circular economy

In recent years, the emphasis within the EU has 
shifted to what is referred to as  ‘the circular 
economy’ – the principle of keeping resources in 
use for as long as possible to reduce their negative 
impact on the environment and the economy 
once they become waste. The EU adopted a new 
Circular Economy Package in December 2015 to 
stimulate a move toward this new agenda across 
Europe. The package includes proposals for new 
legislation, action plans and funding to support the 
transition. The plan includes proposals for Europe 
to recycle 70% of municipal waste and 80% of 
packaging waste by 2030. It also bans landfilling 
of recyclable materials by 2025.  The EU will 
implement this new legislation in coming years.

The UK waste industry is lobbying Government 
to deliver a long-term framework of policy and 
legislation consistent with the circular economy 
principles, in absence of EU legislation.  This 
would support long-term industry investment 
in infrastructure and innovation for waste 
management and recovery. A common view 
shared by many local authorities in terms of 
how to deliver a circular economy is to design 
waste out of production and consumption. This 
will take a complete rethink in how products 
are designed, how consumers are perceived, and 
how they operate.  In February 2016 the Scottish 
Government introduced its own national circular 
economy strategy.

National policy

Since the May 2015 General Election, no 
announcements have been made with regards to 
the future direction of waste policy in England.  
This is now further compounded by the vote to 
leave the EU which may result in a deficit of new 
policy in the short/medium term.  The last major 
policy document under the coalition government 
was the Review of Waste Policy in England in 
2011, which set out 13 commitments to move 
towards a ‘zero waste’ economy prioritising the 
waste hierarchy and reducing the carbon impact of 
waste.

Waste Framework Directive - TEEP
One key piece of legislation for recycling in the UK 
is the Waste Framework Directive 2008. This sets 
a target for the UK to recycle 50% of household 
waste by 2020 in addition to the requirement for 
a legally-binding five step waste hierarchy.  The UK 
is not yet meeting the target with recycling rates 
reported as 44.9% for 2014/15, 44.1% in 2013/14 
and 40.4% in 2010. 

The directive also requires that councils provide 
separate collections of paper, plastics, metal and glass 
by January 2015.  In England, separate collections 
of these materials are required where they are 
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technically, environmentally and economically 
practicable (TEEP). The DWP has conducted 
an assessment of its compliance with the Waste 
Regulations and reported to members in March 
2015.  The assessment concluded that the current 
‘Recycle for Dorset’ scheme is compliant with the 
Waste Regulations. It can be demonstrated that 
separate collection does not meet the ‘practicability 
test’ on the grounds of economic practicability. The 
additional costs and financial risks associated with 
separate collection represent an excessive cost. 

Landfill
The Landfill Directive sets out targets for the 
UK to reduce the amount of biodegradable 
municipal waste sent to landfill, with targets for 
2010, 2013 (both met) and 2020 (to reduce the 
biodegradable waste landfilled to 35% of that 
produced in 1995).  The landfill allowance trading 
scheme (LATS) made good progress toward these. 
This was abolished in 2013 and it is now widely 
recognised that landfill tax (£86.10 per tonne from 
April 2017) has been the biggest incentive for local 
authorities to divert material from landfill. 

Consistency in household recycling
In September 2016, the Government funded 
organisation Waste Resources Action Programme 
(WRAP), produced a document entitled ‘A 
framework for greater consistency in household 
recycling in England’.  The document outlines the 
opportunities for greater consistency in household 
recycling, and sets out a framework for taking 
it forward to 2025.  The document identifies a 
core set of materials that every household in 
England should be able to recycle at home. It also 
recommends three different types of collection 
systems to offer greater consistency across local 
authority schemes.  The recommendations are not 
compulsory and it is too early to see how this will 
be implemented and what impact it will have on 
local authority collection schemes.

Local drivers

Local Government Reorganisation
Dorset Councils are currently consulting on 
options for forming unitary authorities within 
Dorset in order to make efficiencies and deliver 
savings associated with the stringent budget cuts 
imposed by central government. Whatever the 
outcome of the project there are likely to be 
considerable impacts on the DWP.

Budget and austerity measures
Of the seven partner councils that make up the 
DWP, Dorset County Council (DCC) are facing 
the biggest challenges in terms of projected funding 
deficits.  For this reason, DCC are acting as ‘lead 
partner’ in respect of defining the direction of the 
DWP budget and expectations around funding levels.

The DCC Cabinet paper on the Medium Term 
Financial Plan (MTFP) dated 28 September 2016 
discusses a balanced budget for the years of 
2017/18 and 2018/19 but with a projected budget 
deficit of around £11m for 2019/20.  The primary 
cause of the deficit for 2019/20 is the projection 
for negative Revenue Support Grant (RSG), 
requiring payment of grant from DCC to central 
government.  At the time of writing it is not clear 
how the budget for 2019/20 can be balanced, nor 
what subsequent financial years might look like. 

In the meantime, the DWP will continue to remain 
under pressure to deliver financial savings for 
partner councils wherever possible.
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What are we aiming for?
Preferred option
The strategic option to manage Dorset’s waste 
remains largely unchanged. The DWP vision, 
along with the five critical objectives, summarise 
the strategic option.

The DWP vision

‘A Dorset wide partnership 
to provide a quality, 
efficient and value for 
money waste service’

The critical objectives

 - Maintaining customer satisfaction
 -  Investigate further options for cashable 

savings
 -  Encourage application of the waste 

hierarchy
 - Meet our statutory requirements
 - Seek to work in partnership

The preferred option in the waste 
strategy can be summarised as:

 -  Long term aspirational aim towards zero 
net growth for residual waste

 -  To achieve 65% recycling and composting 
by 2025

 -  An increased focus on enhancement and 
development of a network of local waste 
facilities that enable the DWP to deliver, 
store, transport and treat waste efficiently

 -  Flexibility for residual waste treatment 
options 

 -  Provide a cost effective countywide 
commercial waste and recycling service
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Policy objectives
The policy objectives
There are 10 policy objectives that were agreed in 
the 2008 strategy.  These have now been revised 
to take account of the progress made over the last 
9 years, changes in legislation and the future vision 
of waste management. Policy objectives 4 and 9 

from the 2008 strategy have been removed and 
replaced with new objectives, and the remainder 
of the policy objectives have been amended. There 
are now nine revised policy objectives and these 
are detailed in the following table.

Policy Objectives
Headline Policy
Towards zero  
growth

Policy objective 1:  Preventing the growth of household waste 
by promoting waste reduction and reuse initiatives, with a long term 
aspirational aim towards zero net growth for residual waste.

Underpinning  
awareness and  
education

Policy objective 2:  Promoting waste awareness through 
coordinated public education and awareness campaigns, and  
effective community engagement

High recycling and  
optimised services

Policy objective 3:  Achieving 65% recycling and composting by 
2025 and ensuring the optimum and full use of the recycling and 
composting services provided

Minimise residual 
waste and maximise 
recovery of value

Policy objective 4:  Ensuring that residual waste treatment takes 
into account the waste hierarchy and cost in maximising the value 
recovered from waste in terms of resources and energy

Infrastructure Policy objective 5: Enhancing and developing a network of local 
waste facilities that enable the DWP to deliver, store, transport and 
treat waste efficiently

Cost efficient service Policy objective 6:  Delivering efficient and cost effective waste 
management services across Dorset that provide value for money

Enforcement and  
intervention 

Policy objective 7:  Adopting a proactive approach to 
enforcement involving awareness raising and education about 
environmental crime and the correct use of DWP services.  
Responding to issues/offences in the most appropriate manner

Encourage sustainable 
management of  
commercial and local 
authority waste

Policy objective 8:  Providing a countywide cost effective 
commercial waste services and recycling service supported by 
effective marketing and communications

Working with others: 
listen, collaborate  
and influence

Policy objective 9:  Listen to, work with and influence others to 
achieve sustainable waste management and meet the policy objectives, 
making use of national, regional and local frameworks
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Policy Objective 1 
Preventing the growth of household waste by promoting waste reduction and 
reuse initiatives, with a long term aspirational aim towards zero net growth for 
residual waste

Actions:
• To agree annual targets for household waste levels: 

 - Residual waste per household (kg) 
 - Total household waste arisings (kg) per hh (excluding kerbside collected and garden waste)

•  To undertake a comprehensive waste analysis programme to include a larger, more representative 
sample of all household waste

• Produce and implement a waste prevention plan to include actions on the following:
 - Home composting
 - Love Food Hate Waste
 - Nappies
 - Reuse
 - Junk mail
 - Paperless home (i.e. more online activities)
 - Community engagement

Policy Objective 2  
Promoting waste awareness through coordinated public education and 
awareness campaigns, and effective community engagement

Actions:
• All waste awareness/education campaign to be undertaken in line with the waste hierarchy
• High profile and high impact ‘Right Stuff, Right Bin’ campaign

 -  Overall generic county wide campaign to increase participation and correct use of the ‘Recycle 
for Dorset’ service

 - Material campaigns on food, paper, plastic and metal
 - Area campaigns in low performing locations

•  Targeted campaigns/efforts to improve the quality of recyclate by reducing contamination from 
both communal properties and individual households

• Promoting other services such as the Household Recycling Centres and Bring Banks
•  Continuous monitoring of public satisfaction through appropriate surveys to enable constant 

improvements where required
•  Development of suitable street scene campaigns/initiatives to enhance the quality of the local environment
•  Development of an extensive schools programme/strategy to cover both primary and secondary schools
•  Monitoring of all campaigns to measure their effectiveness and contribution to overall performance
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Policy Objective 3
Achieving 65% recycling and composting by 2025 and ensuring the optimum 
and full use of the recycling and composting services provided

Actions:
•  This recycling and composting target will be supported by the waste reduction target in policy 

objective 1
•  Longer term aspiration of 70% recycling and composting to be in line with the principles of the 

Circular Economy Package (will be dependent on national policy)
•  All decisions regarding improvements to the recycling and composting rate will ascertain the 

financial implications of doing so and the possible impact on budget
• Continuous use and improvement of current recycling and composting services:

 - ‘Recycle for Dorset’ – review of materials collected and frequency of collections
 - Review of the vehicle fleet to support ‘Recycle for Dorset’
 - Improvement in diversion rates at the Household Recycling Centres
 -  Correct and increased use of all DWP recycling and composting services through the activities 
listed in Policy Objective 2

Policy Objective 4
Ensuring that residual waste treatment takes into account the waste hierarchy 
and cost in maximising the value recovered from waste in terms of resources 
and energy

Actions:
•  To progressively increase the recovery and diversion of waste from landfill through increases in 

recycling and composting (see above policies)
•  Development of a contract strategy to enable the most efficient and cost effective solution for Dorset
• Implementation of suitable long and short term contracts which divert waste from landfill
•  When choosing to use external facilities, the application of the waste hierarchy and cost 

implications will be considered
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Policy Objective 5
Enhancing and developing a network of local waste facilities that enable the 
DWP to deliver, store, transport and treat waste efficiently

Actions:
•  A cross organisation subgroup will be set up to review all the infrastructure requirements of the 

DWP and the links to the contract strategy (in policy objective 4).  This will include depots, transfer 
stations, HRCs, treatment facilities and any other infrastructure requirements

•  The need to secure control over the DWPs waste streams to provide a strong, flexible strategic position 
and allow certainty for the future as current local third party facilities come to the end of their lives

•  The ability to deliver, store and transport materials from facilities wholly managed by the DWP will 
enable a wider, and more flexible choice of treatment options. 

Infrastructure development
The need to provide control over the DWPs waste streams, as local third party 
facilities come to the end of their lives, is a priority for the entire DWP service.

Generating 
competition in future 
procurements

 -  Dorset controls a comparably small volume of waste. In order to 
attract the best competition for this material, waste may need to 
travel out of the county to make the most of favourable prices at 
regional facilities.

 -  Recent market intelligence suggests residual disposal prices can 
be up to £10 cheaper than current in-county disposal routes. In 
order to access these facilities where direct delivery in county is 
not available, waste needs to be bulked up and capable of travelling 
greater distances. 

The ability to adapt 
and be flexible in 
a highly volatile 
industry

 -  Being in control of waste volumes via transfer stations with onward 
haulage protects local front line collections. Regardless of the 
onward delivery point, local collections can remain consistent and 
not be impacted by changes in disposal location (breakdowns, 
failures, fires, etc).

The ability to provide 
contingency

 -  With landfill in Dorset no longer available, all collections directly 
delivering to third party facilities have no immediate contingency 
tipping destinations. In the worst case, this may lead to the cessation 
of front line collection operations or incur significant additional travel 
to access existing DWP transfer facilities.

 -  Additionally, the ability to store waste better equips the DWP to 
respond to recycling market changes and adverse weather conditions.

The ability to 
accommodate future 
growth and different 
services

 -  Existing infrastructure is at capacity and incapable of 
accommodating waste/population growth and any changes in the 
current methods of collection.
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Policy Objective 6
Delivering efficient and cost effective waste management services across 
Dorset that provide value for money

Actions:
•  The delivery of efficient and cost effective waste management services will remain a priority for 

the DWP across all areas of the organisation
•  The identification of further budget savings and efficiencies will continue and will be pursued 

whenever the opportunity exists
•  Value for money and risk will be considered when strategic decisions are taken and benchmarking 

against the ‘do nothing’ costs will be undertaken

Policy Objective 7
Adopting a proactive approach to enforcement involving awareness raising and 
education about environmental crime and the correct use of DWP services.  
Responding to issues/offences in the most appropriate manner

Actions:
• Respond to reported environmental crime incidences and follow up where appropriate
• Monitor areas of known repeat offences and take enforcement action where appropriate
•  Undertake proactive enforcement campaign work to reduce incidences of environmental crime 

e.g. for littering, fly-tipping and duty of care checks.
•  Raise awareness amongst staff within the DWP of all policies/processes to ensure they are 

consistently applied
• Investigate the increased issue of FPNs through the recruitment of a third party organisation
•  Work in partnership with DWP partners and external agencies to deliver a coordinated 

enforcement service
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Policy Objective 8
Providing a countywide cost effective commercial waste service and recycling 
service supported by effective marketing and communications

Actions:
•  To work towards the ‘vision’ in the Commercial Waste Strategy to become the leading waste 

provider for commercial waste collection in Dorset that:
 - Helps business apply the waste hierarchy and meet their legal obligations
 - Provides good value for money
 - Provides excellent customer service
 - Enhances the reputation of the DWP

•  Continue to optimise collection rounds (align with the household waste round optimisation 
programme where possible to create further efficiencies)

•  To ensure that the disposal/treatment arrangements for commercial waste and household waste 
operate in conjunction to avoid conflicts in terms of available capacity

• Investigate and implement further recycling options for customers
• Continually seek to increase the existing customer base
•  Keep up-to-date with market developments so the DWP can get best efficiency from its existing 

customer base

Policy Objective 9
Listen to, work with and influence others to achieve sustainable waste 
management and meet the policy objectives, making use of national, regional 
and local frameworks

Actions:
•  Maintain active participation in relevant regional and national forums and organisations to both 

keep well informed and seek to ensure our views are heard.
•  Collaborate with others as appropriate to pursue particular issues and seize opportunities to 

influence when these arise. 



The next steps
This strategy review sets out the strategic direction 
for the DWP up to 2033. It is an addendum to 
the full strategy that was produced in 2008. It 
recognises that some policy objectives have been 
achieved and need to be updated and that some 
are also now irrelevant and needed to be replaced.

Waste management is recognised as a fast 
changing area and the strategy will need to be 
under periodic review and refinement. Actions 

from this strategy will be achieved and monitored 
through the production of the DWP Business Plan, 
which is in turn supported by team action plans.

The Waste Strategy will be reviewed in the event 
of any significant changes or otherwise again in 
another 5 years. 
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For more information contact:

Dorset Waste Partnership

Princes House, Princes Street, Dorchester DT1 1TP

01305 221040 or enquiries@dorsetwastepartnership.gov.uk
www.dorsetforyou.gov.uk

All leaflets can be made available in audio tape, large print and 
Braille, or alternative languages on request.


